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Executive takeaway: This pilot shows progress in AI product definition, governed website design and meeting-note tooling—not a
production AI platform launch. Platform discovery and roadmap artifacts were delivered; website controls remain a proposed
design. Hardware release readiness is conditional, and AssetPro work remains a distinct supporting-system investment. No
measured business savings or approved delivery dates are established by this evidence.

Hardware
Firmware readiness · In progress
Saved correspondence review records scoped QA support for Advanced 3.20.4.16, with tested-build identity, SSI calibration/alert
disposition and rollout/recovery ownership still requiring confirmation.
Impact: Readiness is not release approval; the October 28 decision target is not evidence that rollout occurred.
Next: Confirm the release decision and evidence packet; Ultimate build/test delivery remains unverified.

Software / End-to-End FaaS™ Platform
AI workbench definition and roadmap · Completed / tested
Completed discovery evidence pack and local roadmap review artifacts; the combined Product Strategy & Themes portal was
deployed and read back. Data pipelines, workbench and intelligence are the platform building blocks.
Impact: Provides an alignment basis, not implemented platform capability. Existing requirements and roadmap data were
preserved.
Next: Select initial use case, integration boundaries, outcome measures and effort; the six-month ambition is not a funded
commitment.

Software / AssetPro enhancement
Separate supporting-system investment · Explored
AssetPro was repositioned as supporting-system work under Software, separate from new platform investment. Existing
requirements mappings were preserved; no tested AssetPro feature enhancement is established.
Impact: Avoids mistaking strategic reframing for delivered functionality.
Next: Review and prioritize selective uplift and technical debt without assuming the existing backlog is approved scope.

Internal Tools / PRC/TLX Website AI framework
Governed marketing website workflow · Explored
Documented targeted AI edits, a stable website shell, protected staging and promotion of the exact reviewed artifact.
Framework/CMS choice, Azure readiness and human-verified approval remain unresolved in the saved meeting evidence.
Impact: Defines reusable controls; no working staging-to-production prototype is demonstrated.
Next: Resolve access and approval design, then demonstrate the controlled workflow before claiming release readiness.

Internal Tools / Note taking
Meeting-note capture and recap · Completed / tested
Saved tool results verify Bee MCP connection testing and account authentication. A website strategy recap was created from
meeting material with source limitations and open questions.
Impact: Demonstrates retrieval and note production—not complete organizational meeting coverage or automatic executive
distribution.
Next: Validate recap accuracy and confirm ongoing capture coverage before expanding automation.

Decisions / support needed
Confirm the first platform use case and website release-approval controls. These are review recommendations, not recorded
approvals or assigned commitments.

Risks / blockers
Planning artifacts do not establish shipped AI capability. Firmware disposition after the reviewed correspondence is unknown;
website access and governance gaps remain open.
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